
Awareness Apply / Receive Repay

STUDENT
L

if
ec

yc
le

N
ee

d
s

G
en

er
al

In
fo

rm
at

io
n

A
pp

lic
at

io
n

P
ro

ce
du

re
s

E
lig

ib
ili

ty
In

fo
rm

at
io

n

G
en

er
al

In
fo

rm
at

io
n

F
A

F
S

A
In

st
ru

ct
io

ns

F
A

F
S

A
 S

ta
tu

s

F
A

F
S

A
C

ha
ng

es

Lo
an

 A
pp

In
st

ru
ct

io
ns

Lo
an

 A
pp

S
ta

tu
s

D
is

bu
rs

em
en

t
In

fo

A
pp

ea
ls

C
om

pl
ai

nt
s

O
p

er
at

io
n

 P
ar

tn
er

s
S

F
A

 O
p

er
at

io
ns

G
en

er
al

In
fo

rm
at

io
n

P
ay

m
en

ts

C
on

so
lid

at
io

ns

D
eb

t
C

ou
ns

el
in

g

A
pp

ea
ls

 /
H

ea
rin

gs

A
id

 H
is

to
ry

V
er

ifi
ca

tio
n

C
om

pl
ai

nt
s

FS
A

IC

FA
FS

A
 o

n
th

e 
W

E
B

C
P

S
/

T
IV

 W
A

N

D
el

iv
er

y
P

ar
tn

er
s

Outreach Delivery Credit Management

PROGRAM INTEGRITY

S
FA

U
ni

ve
rs

ity

A
id

A
w

ar
en

es
s

D
LO

C

A
p

p
lic

at
io

n
P

ro
ce

ss
in

g

S
tu

de
nt

C
re

di
t

M
an

ag
em

en
t

C
lo

se
d

S
ch

o
ol

 U
ni

t

T
it

le
 IV

 O
ps

an
d 

S
ys

te
m

s

D
L 

O
ps

 a
nd

S
ys

te
m

s

IVR

Phone

Email

WEB

IVR

Phone

Mail

Email

WEB

IVR

Phone

FAX

Mail

Email

WEB

IVR

Phone

FAX

Awareness Partners
High Schools,

Post Secondary
Schools,

Trio Centers
Others

U
pd

at
e 

B
io

/
D

em
o 

da
ta

U
pd

at
e 

B
io

/
D

em
o 

da
ta

O
m

bu
ds

m
an

O
pe

ra
tio

ns

F
in

an
ci

al
P

ar
tn

er
s

O
ff

ic
es

N
S

LD
S

D
C

S
IC

D
LS

C

D
LC

C

WEB

IVR

Phone

Mail

Email

WEB

IVR

Phone

FAX

Mail

Email

WEB

IVR

Phone

FAX

Mail

Email

WEB

IVR

Phone

FAX

O
m

b
u

d
s

m
a

n

Mail

Email

WEB

IVR

Phone

FAX

E
d

it
o

ri
al

S
er

vi
ce

s

Mail

Phone

FAX

Lo
an

 C
an

ce
l,

C
ha

ng
e,

 M
od

FFELP
Lender

As Is

C
S

S
C

C

School



Eligibility Annual Operations Oversight

Schools
L

if
ec

yc
le

N
ee

d
s

O
p

er
at

io
n

 P
ar

tn
er

s
S

F
A

 O
p

er
at

io
ns

D
el

iv
er

y
P

ar
tn

er
s

PROGRAM INTEGRITY

G
en

er
al

In
fo

rm
at

io
n

E
lig

ib
ilit

y
A

pp
lic

at
io

n

P
P

A
 M

od
ifi

ca
tio

ns

D
ire

ct
 L

oa
n

E
lig

ib
ilit

y

Q
A

 P
ro

gr
am

E
xp

er
im

en
ta

l S
ite

s

LS
&

T
 / 

E
m

er
ge

nc
y

A
ct

io
ns

A
pp

ea
ls

S
ch

oo
l C

lo
si

ng

T
ra

in
in

g

G
ui

da
nc

e

T
ec

hn
ic

al
A

ss
is

ta
nc

e

IS
IR

 P
ro

ce
ss

in
g

S
tu

de
nt

 Q
ue

st
io

ns

F
F

E
L 

P
ro

ce
ss

in
g

D
L 

P
ro

ce
ss

in
g

F
un

di
ng

R
ei

m
bu

rs
em

en
t

C
O

D

S
of

tw
ar

e 
T

ec
h

A
ss

is
ta

nc
e

Q
A

 O
ps

E
xp

er
im

en
ta

l S
ite

s

FI
S

A
P

 R
ep

or
tin

g

A
nn

ua
l A

ud
its

A
ge

nc
y 

A
ud

its

A
cc

re
di

ta
tio

n
R

ev
ie

w
s

P
ro

gr
am

 R
ev

ie
w

s

In
sp

ec
to

r 
G

en
er

al
In

ve
st

ig
at

io
ns

D
M

A
D

Mail

Phone

FAX

C
as

e
T

ea
m

Mail

Email

WEB

Phone

FAX

P
er

fo
rm

Im
p

ro
ve

Mail

Email

Phone

FAX

S
FA

U
ni

ve
rs

ity

Mail

Email

Phone

FAX

P
ro

g
ra

m
D

ev
.

Mail

Email

Phone

FAX

P
el

l O
ps

 &
S

ys
te

m
s

Mail

Email

Phone

FAX

D
L 

O
ps

 &
S

ys
te

m
s

Mail

Email

Phone

FAX

C
B

 O
ps

 &
sy

st
em

s

Mail

Email

Phone

FAX

D
L

R
el

at
io

ns

Mail

Email

WEB

Phone

FAX

P
ro

p
ri

et
ar

y
R

el
at

io
ns

Mail

Email

Phone

FAX

D
ef

au
lt

M
gm

t

Mail

Email

Phone

FAX

C
lo

se
d

S
ch

oo
ls

Mail

Email

Phone

FAX

C
S

C
C

Mail

Email

WEB

Phone

FAX

Eligibility Delivery Oversight

A
A

A
D

Mail

Email

Phone

FAX

FFELP
Lender

Guarantor
Agencies

Indep.
Auditors

FS
A

IC

IVR

Phone

C
P

S

Mail

Email

WEB

IVR

Phone

FAX

D
LO

C

Email

WEB

IVR

Phone

C
O

D

Mail

Email

WEB

IVR

Phone

FAX

N
S

LD
S

WEB

IVR

Phone

D
LS

C

Mail

Email

WEB

IVR

Phone

FAX

D
LC

C

Mail

Email

WEB

IVR

Phone

FAX

As Is



Eligibility Annual Operations Oversight/Outreach

Financial Partners (Lenders, Guaranty Agencies, Servicers, Secondary Markets)

L
if

ec
yc

le
N

ee
d

s
O

p
er

at
io

n
 P

ar
tn

er
s

S
F

A
 O

p
er

at
io

ns
D

el
iv

er
y

P
ar

tn
er

s

PROGRAM INTEGRITY

G
en

er
al

In
fo

rm
at

io
n

W
or

k 
w

ith
 G

A
s 

to
P

ro
ce

ss
 n

ew
Le

nd
er

s

G
A

 A
gr

ee
m

en
ts

G
en

er
al

In
fo

rm
at

io
n

Le
nd

er
 In

te
re

st
an

d 
S

pe
ci

al
A

llo
w

an
ce

 P
m

ts

R
ec

ei
ve

 F
in

an
ci

al
T

ra
ns

ac
tio

n 
D

at
a

fr
om

 G
A

s

G
A

 C
la

im
s 

an
d

F
ee

s 
P

ro
ce

ss
in

g

P
re

pa
re

 a
nd

C
om

pi
le

 F
in

an
ci

al
R

ep
or

ts

A
cc

ou
nt

in
g 

an
d

R
ec

on
ci

lia
tio

n

C
on

tr
ac

t
M

an
ag

em
en

t

B
or

ro
w

e
r

Q
ue

st
io

ns

G
en

er
al

In
fo

rm
at

io
n

Li
ai

so
n

P
ol

ic
y 

S
ta

nd
ar

ds
/

E
nf

or
ce

m
en

t

F
in

an
ci

al
M

gt
.

Mail

Email

WEB

Phone

FAX

S
ta

te
A

g
en

cy
 L

.

Mail

Email

Phone

FAX

P
ro

g
ra

m
D

ev
.

Mail

Email

Phone

FAX

P
ar

tn
er

S
er

vi
ce

s

Mail

Email

Phone

FAX

Eligibility Delivery Oversight/Outreach
P

ar
tn

er
S

ys
te

m
 L

.

Mail

Email

Phone

FAX

FS
A

IC

IVR

Phone

As Is

S
FA

 U
.

Mail

Email

Phone

FAX

O
m

bu
ds

.

Mail

Email

WEB

IVR

Phone

FAX

P
o

lic
y/

A
na

ly
si

s

Mail

Email

Phone

FAX

C
om

pl
ia

nc
e 

A
ud

its

T
ec

hn
ic

al
A

ss
is

ta
nc

e/
T

ra
in

in
g

G
A

 H
ea

rin
gs

O
ut

re
ac

h

Jo
in

t G
A

/L
en

de
r

R
ev

ie
w

s

S
up

po
rt

 G
A

Le
nd

er
 R

ev
ie

w
s

C
on

gr
es

si
on

al
In

qu
iri

es

G
A

 S
pe

ci
al

P
ro

je
ct

s 
(V

F
A

)

C
o

lle
ct

io
n

R
O

Mail

Email

Phone

FAX

P
E

P
S

Mail

Email

Phone

FAX

Indep.
Auditors

O
m

bu
ds

.

Mail

Email

WEB

IVR

Phone

FAX

N
S

LD
S

Mail

Email

Phone

FAX

V
F

A
 N

eg
ot

ia
tio

ns

D
ef

au
lt

M
gt

.

Mail

Email

WEB

Phone

FAX

C
A

S
E

Mail

Email

WEB

Phone

FAX

CFO

F
M

S
 H

el
p

D
es

k

Phone

D
LC

C

Mail

Email

WEB

IVR

Phone

FAX

D
C

S
IC

Mail

Email

WEB

IVR

Phone

FAX

N
S

LD
S

WEB

IVR

Phone

Treasury

Systems: FMS, FP Data
Mart, NSLDS, PEPS,
DMCS, DLSC

Le
nd

er
 A

pp
lic

at
io

n
P

ro
ce

ss

F
M

S
 T

ec
hn

ic
al

Q
ue

st
io

ns

Schools


